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Hospitality Asset Management looks at all
operational aspects, using, amongst other skills,
Revenue and Financial Management techniques,
including analytics, to measure both past financial
achievements, track sales and marketing reach and
to forecast, thus optimising efficiency, and giving
insights into how to adapt the product to maintain
and improve the product’s competitive position. 

The course also focus on the strategies used by
the different types of investor and stakeholder, be
they local or from overseas, experienced in
hospitality or new to the industry. This understanding
will help the learner drive synergy, create mutually
beneficial relationships and optimise the business
outcome as well as facilitate dealings with funders
and other stakeholders. The training will also help
hone the learner’s communication skills as well as
other soft skills that are required in such a
fragmented and diverse industry. 

A principal aim is to create a sustainable
environment that meets the investor’s financial
objectives whilst at the same time providing the
desired level of service for the guest, as well as a
supportive and rewarding environment for the
employee. 

The programme follows the life of an asset, from
development or acquisition, through selecting the
appropriate operating model - lease, management
contract, franchise or independent - to achieving
operational stabilisation and successful divestment.
The course helps learners gain a deep
understanding of the business and then combine
that knowledge with emotional intelligence to
optimise value. The skills acquired will give the
learner an edge in dealing with all types of
operational real estate.

Hospitality Asset
Management

Whether you start with the Introductory Level or join us at a higher Level:

• All the course materials are available online, hosted on our very own bespoke virtual classroom 
(www.hospalearning.org)

• The theory and examples have been written specifically to match the needs of learners leading to a 
career in asset management in the hospitality industry

• The learning materials are also supported by leading ebooks and chapters

• Your learning will be based on best practice with course materials written by industry practitioners 
and leading authors in the field

• All learners are supported by an experienced online tutor who will be available to answer questions 
and guide your learning

• As well as the course materials, learners have access to members benefits including a database of
online business journals with current and past articles from a range of excellent sources

Course Summary

This series of courses is designed to help the learner gain a deep understanding
of hospitality asset management – driving value, aligning interests and optimis-
ing outcomes.



What is available?

The Hospitality Asset Management course is available at three Levels, each taking five months to complete,
and has been designed to enable learners to undertake work-based activities as a part of their assessed
coursework. 

The three Levels available are:

Level 1 : Introductory Asset Management (available October 2020)
Level 1 is aimed at those learners wishing to gain an introduction to Asset Management in the Hospitality
industry, which seeks to explain the nature of the work and the skills required.

Many employees meet with a hotel’s asset manager, but they are not always fully aware of their role. This
introductory module sets out the areas an Asset Manager focuses on, the tools they use and the environment
in which they work.

This level can be completed as a stand-alone programme with successful completion leading to the HOSPA
Certificate in Introductory Asset Management.

Modules include:

Introduction to Asset Management
Hospitality Investment Practices
Financial Performance Reporting
Developing Forecasts and Revenue Management in Hospitality

Level 2 : Operational Asset Management (available March 2021)
Level 2 is for those wanting to commence a career in Asset Management, or perhaps develop and further
their already acquired hospitality skills.

One of the advantages of Asset Management is that it recognises the benefits of skills in Revenue Management,
Finance, Human Resources, Operations and Sales and Marketing, and others, and supplements these with
additional knowledge and training to gain a 360 degree view of an operation.  This level introduces more detail
on how hospitality businesses are run, the decisions to be made on acquisition, some legal aspects of the job,
such as understanding franchise and management agreements, and business monitoring.

Modules include:

Financial analysis of hotel operations
Revenue Management strategies for optimising business performance
Understanding operating and franchise agreements
The Acquisition Process

During Level 2 candidates will have the opportunity to take part in an Asset Management Simulation courtesy
of the Total Simulation Company.

Level 3 : Strategic Asset Management (available March 2021)
Level 3 is the level dealing with strategy.

Creating strategies, leading contract negotiations, involvement in financing, creating asset management plans
and participating in buying and selling properties all form part of this level.

Modules include:

Acquisition strategy and process
Sources of funds – Developing the Capital Stack
Evaluating long term investments
Business valuations

Level 3 includes the opportunity to experience the highly acclaimed HVS Valuation methodologies via a
software application.



For more information, please contact HOSPA Professional Development Team
+44 (0) 1202 889 430 

education@hospa.org      www.hospa.org

Over the years HOSPA have been proud to support a range of companies across the
hospitality sector with our training programmes:

“At Carden Park our ethos is to 'grow our own', we ensure that our
team has the opportunity to develop within their roles and HOSPA
has been a big part of this for our finance and food and beverage
teams.”

Wendy Carman, Director of Finance

Whilst this is a newly launched course, HOSPA has a long history of delivering industry
relevant courses in financial management.

"The course has opened more doors for me professionally.  It's a
widely recognised qualification that I'll have on my CV for life, and
it's given me a full and broad understanding of the finance function
within the hospitality industry."

Amy Kimbel, Finance Manager at Plus Rooms

How does it work?
Learners are provided with a study pack with textbooks to work through and are
required to complete four assessed assignments, submitting them according to a
timetable at approximate five-week intervals, and then pass a 3-hour online
examination for Level 1 only.  

What do I get?
Completion of the full programme of courses, through study or exemption, leads to
Certified Associate membership of HOSPA enabling you to use the letters AHOSPA
(Cert AM) in your business correspondence and demonstrates that you have the
competence to manage the hospitality asset management function.  

What does the course cost?
The cost for each Level of the course is £820.00 plus VAT.  As a student member of
HOSPA, learners receive a range of additional benefits including copies of the
monthly online magazine “The Overview” together with discounted rates to HOSPA
events including the annual conference (www.HOSPACE.net )


